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Review the current School Improvement Plan.  List the main initiatives that the school is working on.
[bookmark: _GoBack]Initiatives:
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
Review the data.
School’s current CCRPI Score __________     Last year’s CCRPI Score ________
Did CCRPI increase or decrease?  Why? _____________________________________________________
_____________________________________________________________________________________
What does the school’s test scores look like?  Is there any trend?  Any one area of weakness that stands out?  What is the school strong in?  Why?   __________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Do the initiatives meet the needs indicated by the data? Why or why not? ________________________ 
__________________________________________________________________________________________________________________________________________________________________________
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Determine what is working
Identify needed adjustments
Revise action steps as
needed

Find the best data sources.
Analyze data

Determine root causes
Priortze needs

Establish goals and
performance objectives
Identify actions and artifacts
Estabiish a system for plan
implementation

Communicate expectations
Follow the steps of the plan
Provide needed supports





